How Many Services Should | Offer?

It's a tricky balance between offering too few and too many services. Sometimes we end up with
way too many options that people aren't really into. Here is a scorecard that might help you figure
out which ones are worth keeping and which ones you could drop.

Steps:

e List all of your offers
e Rank each based on:

o Scalability

o What you find interesting

o What problems your customers need solving
e Total your score

The lowest ranking one(s) will be the one you would consider dropping.
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List of Offers Scalability What YOU like What solves you
customer’s
problem

(1-10) (1-10)
(1-10) 10 = What you find the most 10 = What your customer
10 = Most scalable interesting needs the most
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